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Background
• LGAN Language Course – Phase A 

(50 Students)
– 12 week SLP course 3332-4443 (Apr – Jun)
– 4 weeks‘ leave (Jul)

• LGAN Language Course – Phase B 
(48 Students)
– 1 week Command & Staff College ‘Staff Ride’ 

(Aug - week 1)
– 3 week military specific language element 

(Aug – weeks 2 – 4)
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Problem

• LGAN Phase A 
– all English teaching staff required (7 groups)
– All other English courses cancelled (Apr – Jun)

• LGAN Phase B
– ‘Staff Ride’ cancelled
– 3 week military language phase extended to 4
– 3 SQEP military instructors (only 3 groups)
– Other English courses required to run
– Class sizes to be no larger than 8
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Original Plan
• LGAN Phase B SOTR:

– Provision of a 3 week military English phase to
include:

• Tactical English
• Staff Duties in Multinational Organisations
• Tactical Terminology
• Military Briefings
• Planning Exercises

in order to prepare LGAN students for the tactical
element of the course in Hamburg.

5



Original Plan (2)

• Phase B Design:
– 3 week CAST Type Exercise

(operational planning)
– 3 x syndicates, 3 x military instructors
– Crawl, Walk, Run
– Weeks 1 & 2 – Op planning within syndicates as

1* HQ Staff
– Week 3 – 2 Planning cycles incl. execute (Blue, 

Red, Green Teams)
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The Plan (1)

• LGAN Phase B broken down into two distinct
elements:
– 2 week residential phase
– 2 week home study phase

• Residential Phase
– First 2 weeks of original plan (Crawl, Walk)
– Slobovia scenario adapted to suit truncated

requirement
– Afternoon syndicate work required
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Residential Phase

• First two days: Refresh general military
vocabulary incl planning lexica, effects, tasks

• Remainder: Series of short military exercises
designed to highlight key military planning
processes whilst simultaneously reinforcing
important military vocabulary

• Focus on individual and group work simulating
a military staff (G1 – G9) incl. SPG/OPG
– Staff Appointments
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The Plan (2)

• Home Study Phase
– Different to residential phase due to overlap

• But to include Staff Duties, Planning Problems etc

– Had to be relevant and of interest
• Students had already completed SLP exams
• No Impact on attendance at Staff College

– Utilised Moodle Platform
– Tutorial Support/Feedback Requirement
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Home Study Phase
• Basic Staff Skills
• In-Tray Exercises
• Command, Leadership and 

Management
• Conflict Studies
• Deployed Healthcare
• Medical Ethics
• Strategic Trends & Security

Threats
• Arguing the Operating

Environment

10



Home Study Products
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Powerpoint Briefs Short Papers

IRTB Briefs



Lessons Identified (1)
• Time Intensive

– Material generation
– Support – video, email etc – requires a dedicated tutor
– Feedback

• Investment
– Moodle – limited versatility at times
– Utilisation of alternate SCORM Software

• Adobe Captivate

• Standard
– Students at a solid SLP 3 to 4 level allowing a broader spectrum

of activities
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Lessons Identified (2)

• Copyright Issues
– Short period to resolve
– Alleviated through utilisation of links to defence resources on 

YouTube etc.
– Instructor contacts extremely useful

• Portability of products
– i.e. utility of products generated to create learning experiences

for those in quarantine

• Longevity
– Students requested continued access to the DLP in order to

complete exercises, read materials or watch videos they hadn‘t
had time to attempt during the home study phase
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Summary

• Both phases well received by students
• Success was based, at least partially, on a 

relatively uniform high level of English
• The groups represented a broad branch

experience – CA, CS and CSS – good for staff
cross-polination.

• Focus was on practical training during both
residential and home study phases
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