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Introductions

• My name is …

• I am from … [country]

• My job/position is…

• I signed up for this small group 
session because…



Phases of Test 
Construction
A Brief Review
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Test Development Process

Needs 
Analysis
- purpose

- KSAs

Planning
- next steps 
- timeline 

- product(s)
- POCs(s)
- resources 

Design
- initial test     

specs

Production/ 
Development
- item writing & 

moderation
- pretesting

- qualitative & 
quantitative 
analyses

- assembling final 
forms

- dev. docs.

Fully 
Operational
- finalized forms 

assembled
- test 

administration

Monitoring
- feedback
- stats
- quality 

control



Discussion
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A. TEXT SELECTION

• authentic vs. 
modified vs. 
developed

• military vs. civilian 
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content 

• military vs. civilian 
(gov) vs. academic 
context

• text length
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B. TEST SPECIFICATIONS

• single-level vs. 
multi-level 

• one item vs. 
multiple items per 
text

• number of items

C. TESTING TEAM

• member 
qualifications

• decision-making

• training & 
mentoring

Use the Poll feature to 
select the discussion topic



Approaches to Test Specifications

single-level vs. 
multi-level 

one item vs. 
multiple items 

per text

• Advantages

• Disadvantages

• Challenges

• Lessons learned



Take-Aways


